	Led by Group
	Page 
In SP
	Themes
	Strategy/Action
	Outcome Sought
	Progress


	Co. Chairman

Co. Secretary

Co. Executive
	22 a
	Structure & overall governance
	Total review of Co. Bye-laws in order to implement the recommendations of the Strategic Plan.
	A system to GAA rules that better reflects the needs and realities of modern Antrim.
	New bye-laws implemented circa April O7.

Ongoing review of these as need arises.

	Co. Executive

Co. Committee
	22 b 
	Structure & overall governance
	Merge positions of Chairman and Central Council Delegate into one post.
	Proper representation and strategic link with National GAA.
	Implemented circa April 07.

	Co. Executive

Co. Committee
	22 c 
	Structure & overall governance
	CAM becomes a non-voting member of the Management Committee.
	Effective fulfillment of the role of CAM
	Implemented circa April 07.

	Co. Executive
	22 d
	Structure & overall governance
	Appoint a working committee to:

Review present structures of governance in Antrim CLG including all existing committees and the three divisional boards, highlighting their strengths and weaknesses.  

Produce a model of governance that streamlines structures, reduces bureaucracy and works more efficiently.
	Efficient and effective County structures which reflects the current and future needs and aspirations of Antrim CLG.
	Significant alterations already completed to bye-laws which have precipitated changes to existing committees. Work ongoing with HR and Management Committees to ensure process continues. Appointment of full-time County secretary now completed with further changes anticipated as a result of this. Consideration currently being given to establishing a Bord na nOg to administer in conjunction with CCC juvenile fixtures across the county.



	PRO  

Club Aontroma
	22 e
	Communications
	Establish PR, Communications and Marketing Committee with strong links to Club Aontroma.
	Increased awareness understanding of the GAA in Antrim as a vibrant & family  orientated organisation
	Committee well established. 

Main achievements: 

Saffron Og on-line, Yearbook

(winner of Mc Namee Award , national

GAA award) and Presentation Dinner.


	PR Comm/

Club Aontroma
	 22 f 
	Communications
	Establish a ‘brand’ of Antrim GAA and promote a new corporate image.
	As Above


	First attempts to create a brand of ‘Passion’ have met with apathy. Defeat, however, is not an option.  

	County Board / PRO
	22 g
	Communications
	All Clubs appoint a PRO
	Promotion of events and programmes at Club level.
	In Progress, but slow to establish. A favoured option to encourage dialogue and improvement in relations between county and club 

	ICT Comm/

CAM/

Secretary
	22 h
	Communications
	Maximise and exploit the use of ICT for intra-county communications.
	More efficient and effective lines of communication.
	Possibly FQ could update 

	CAM/

ICT Comm/

Secretary
	 22 i
	Communications
	Provide ICT training courses for club and county officers.
	As Above
	Possibly FQ could update

	PR Comm.
PRO

CCC
	22 j
	Communications
	Production of an annual county information manual released in January that includes contacts for chairpersons, secretaries, youth officers, coaching officers and team management from youth to senior level.
	One point of contact for all bodies promoting Gaelic Games in the County. 
	The PR Committee feel as this information is available on the County Website the cost of producing the manual would be a waste of money,

plus website has been extremely successful and will continue to be so as a point of contact for Antrim Gaels at home and abroad.

	PR Committee 

PRO
	22 k 
	Communications
	Annual County Yearbook released before Christmas that reviews Gaelic games in Antrim the previous year.
	An annual record of events and achievements of the county during the year.
	This did not work and could not work under prevailing conditions. Two insurmountable obstacles [a] economics [b] apathy amongst contributors. 

	Grounds Committee
	23 a
	Infrastructure
	Facilities Audit: Carry out an audit of all facilities for Gaelic games in Antrim (GAA, education, council and other) to establish who provides what, where and to what standard / quality.
	Audit presented to the County Executive within six months.
	See report on Strategy for Developing a Centre(s) of Excellence for Antrim which contains relevant information  on facilities for Gaelic Games. Further audit on availability/suitability of other facilities particularly third level facilities, needs to be committed into writing. However, sensitive negotiations with Jordanstown currently ongoing which prevent further progress on this


	Led by Group
	Page in SP
	Themes
	Strategy/Action
	Outcome Sought
	Progress

	Grounds Committee 
	23 b 
	Infrastructure
	Collaboration with Councils:
On foot of the audit, develop with Antrim councils strategies for the provision of municipal gaelic games across the county.
	Council facilities for Gaelic Games in each of the current nine Council areas.
	Ground s committee

	Schools and Colleges Committee
	23 c 
	Infrastructure
	Collaboration with Education Sector:
On foot of the audit, and in line with the Schools & Games Development themes of this strategy, collaborate with the education sector (including third level) to achieve a better shared use of GAA and education-based facilities.
	Appropriate shared year-round use of gaelic games facilities across Antrim. 
	Grounds Committee

	County Executive 
Club Aontroma
	23 d
	Infrastructure
	County Centres of Excellence:
Using audit feedback, draw up and implement plans for the appropriate development of two county Centres of Excellence (one urban based in Belfast and one rural) and possibly other(s) as Antrim GAA managed facilities.
	A facilities infrastructure in place that accommodates the needs of Antrim GAA at County level.
	Completed and utilised in Planning process for Development of Centre of Excellence. Document available for perusal on website in Admin section. 



	County Executive 
Ulster Council
	23 e 
	Infrastructure
	Casement Park: Draw up plans for the development and promotion of Casement Park as a stadium/complex which reflects the status of Belfast as Ireland’s second city and Casement Park’s iconic position within Antrim and Ulster GAA.  The immediate improvements will include a further increase in capacity by improving exits at Owenvarragh and Mooreland Park.  Providing a TV studio and establishing a new build control room.
	A modern, attractive,open and welcoming Casement Park(that meets SRC Report 
Level 2/3 standard) with substantially-increased covered seated accommodation, a GAA museum/cultural/heritage centre; revenue sharing conference facilities and clear gaelic art components.
	On advice from Ulster Council, no plans drafted for development of Casement Park as it deemed inappropriate to do so while sensitive discussions re development or otherwise of a proposed multi-sports stadia at the Maze site.

However, concept diagrams for possible new stand/commercial development have been drafted – only for consideration of potential development of Casement. Entrances and exits improved with upgrading and replacement of perimeter fencing has occurred.  Control Room building about to commence 


	Oifigeach Cultuir
	24 a 
	Culture & Heritage
	Club: Have a Cultural Officer appointed to every club.
	An active ,working Cultural Officer in every club.
	To date, August 2008, 45% of clubs have a cultural officer, a huge improvement on 2006 but further progress is sought to achieve this target. 

	Divisional Cultural Officer
	24 b 
	Culture & Heritage
	Re-energise  Scor at senior and junior levels across the County and use Scor competitors as part of a “promotion package” at County GAA events (eg singing the National Anthem at games).
	At least 70% of clubs, year-on-year, participating in Scor, at either senior or junior levels
	Scor (7 clubs)  and Scor na nOg (7/8 clubs) did take place in 2008 
A review and  specific  meeting needs to be held  on Scor within the County 

	County Management
	24 c 
	Culture and Heritage
	Provide an annual opportunity for GAA officers and members  to learn basic Irish. Provide an extensive programme throughout the club structure  to encourage the learning of Irish.
	Capacity to “meet and greet” in Irish in every GAA setting in Antrim
	Some clubs have Irish classes on a weekly basis. Ulster Council run a course in Donegal during July but no specific county policy 

	Cultural Officer
	24 d 
	Culture and Heritage
	Ensure “St. Patrick’s Day language collections” are taken up in every club area to fund Gaeltacht bursaries for local children.
	Clear local support (and awareness of that support) for children attending Gaeltacht courses. 
	It is felt that the language collection envisaged should not be taken up as it clashes with other Irish language collections on that day, however 4 different scholarships are available through the 3 Divisional Boards for students to attend Irish Colleges in Summer 2008, also at Easter 2008, the Roger Casement Memorial Scholarship was to be launched.. 

	Cultural Officer /Club Cultural Officers
	24 e 
	Culture and

 Heritage 
	Develop  a strategy to ensure bi-lingual signage throughout all GAA facilities in the County. Undertake a series of events which highlight the role the Irish language plays in the life of CLG


	Bi-lingual signage in all Antrim GAA facilities – and therefore a wider recognition of basic Irish terms and phrases
	Bi-lingual signage is standard practice. Significant difficulty in 2008 getting suitable person to fill the role as County Cultural officer. Matter currently rests with Management Committee

	County Management/Club Cultural Officers 
	24 f 
	Culture and Heritage
	Gaelic Art:  Encourage all new GAA capital developments to include a gaelic art component: County Executive to ensure public gaelic art components as part of all county GAA developments.
	Clear “branding” of GAA facilities as gaelic in style and ethos (for both users and passers-by).
	Recent Brand review done at National level to now be extended to counties and clubs with new GAA logs and branding. Details on website.



	County PR Committee
	24 g
	Culture and Heritage
	County History:  

Commission a history of the GAA in County Antrim.
	County history published by 2010 – leading to a better and wider understanding of Antrim’s GAA heritage and the contexts for present and future work.
	This is on going. We are currently collecting data and material for the project. Committee has been formed and will work closely with the County Museum project at Casement Park.

	County Management 

County PR Committee
	25 a 
	Culture and Heritage
	County Museum / Archive Centre:
Develop (probably within the Casement Park Complex) an Antrim County GAA museum and archive centre which will preserve and display materials central to the Antrim GAA story.
	A central facility/resource which collates and presents the County’s GAA heritage …thereby acknowledging the past and simultaneously inspiring the future.
	We are currently collecting material for the project and will commence work on the facility early 2009.

	Co. Management

Co. P.R. Committee
	25  b 
	Culture and Heritage
	Cultural Festivals: Engage with organizers of existing festivals in Antrim (e.g. Feile an Phobail) to provide GAA support to these events.
	GAA resources (people and facilities) made available to major existing cultural festivals ..and as appropriate , GAA components included within them.
	In 2008 a GAA day was held as part of Feile, a parade plus games and skills, all SA clubs were  invited . Each year an under age blitz (U13) is held in Casement Park as part of a Feile. Names are taken in advance and then teams are sorted by PJ 
O’ Hare (GPO). All participants receive a jersey sponsored by O’Neill’s. There is also a Poc Fada held during the Feile and some of the juvenile teams’ of the local GAA clubs walk in the Feile Parade, 

	Oifigeach Cultuir

& divisional officers with support from club Cultural Officers
	25 c
	Culture and Heritage
	Gaelic Games: As a means of recognizing the fact that Antrim has a very large number of Irish speakers, hold a special sporting competition, focused on rounders (so as to be as inclusive as possible), in celebration of this fact.
	An annual open to all Irish language focused sporting event that is clearly branded by and associated with the GAA.
	Laochra Loch Lao, a  GAA club for Irish Speakers. The cumann entered a team to play in the Comortas Peile na Gaeltachta which recognised the fact that gaeltacht status has been achieved in Antrim. The team played again in 2008 in the Gaeltacht Chamionship 
Also under age players from NA went on an  exchange visit to Gaeltacht area in Donegal 

	County Management

Club Cultural Officers 
	  25 d
	Culture and Heritage
	Establish an Irish language quiz as an annual competition with the county champions going forward as the county’s representatives in the provincial competition
	An annual, open-to-all, Irish language-focused cultural/heritage event that’s clearly branded by and and associated with the GAA
	No progress to date.



	Executive Committee
	26 a 
	Integration & Equality
	Representation: Establish an Integration and Equality sub-committee with representatives from the Camogie, Ladies’ Football, Handball and Rounders County Boards.

This committee should also include members who have a background in catering for those with disabilities or who have experience in equality issues.
	A strong robust integration and equality agenda that ensures that Antrim GAA caters for all sections of the community.
	A sub committee has not yet been established.
 There has been greater female  involvement in the games as follows:
In 2008 Go Games are also provided at U12 level for the girls at Woodlands usually 1 per month .

The monthly Ladies’ Football meetings continue to be held in Casement Park. 
In 2007 the Junior Ladies’ Football Final was played at Casement Park, the first time that has happened.The 2008 finals were also played there and a senior club camogie semi final


	County Committee
	26 b 
	Integration & Equality
	Integration: Delegates from Ladies’ Football, Camogie, Rounders and Handball sitting on the County Board.
	Clear representation from the “other” Gaelic organizations on the County’s governing body.
	County bye laws would require to be changed.

	County Committee
	26 c 
	Integration & Equality
	Structure: A new portfolio (officer) for Integration and Equality at Management Committee level.
	One officer at Management Committee promoting and driving the integration and equality agenda.
	See above.

	County Management 

Integration

and equality Officer

CAM
	26 d 
	Integration & Equality
	Policy: Establishing four workgroups to design and implement the following policies:

· Disability

· Equality & inclusion

· Community Outreach (ethnic minorities/social disadvantage/religion)  

Each workgroup would consult with the relevant government departments and representative organizations.
	Clear policies and action steps on the key areas of inclusion. Disability Games being promoted and catered for by Antrim GAA in the annual Coaching and Games programme. Clear structures in place for attracting new members from “non-GAA” backgrounds .
	No action in this area 

	Integration

and Equality Officer 

Ulster Council Staff

Integration

and Equality

Committee
	 26 e
	Integration & Equality
	Promotion & Information:

Promotion of the Integration and Equality agenda and strategy at club level.
	Clubs aware of integration and ensuring that the policy is being implemented at club level.
	Ulster officials met our clubs. A follow up meeting was arranged for this year but did not take place. Ironically Integration is more advanced at club level even though it is on an ad hoc basis

	County Executive

CAM
	27 a 
	Coaching & Games Development
	 To further develop the roles of CAM, HDM and FDM.
	To further develop the availability and standards of coaching in all schools, both primary and post primary in Co Antrim for football (Boys and Girls),Hurling, Camogie and Handball over the next 5 years .
	The CAM role has been replaced by a Full Time County Secretary .With regard to HDM and FDM, their professional development is on going, to enable them to deliver the different programmes emanating from Croke Park and Ulster Council as part of Grassroots to National Plan (GNP).
As part of the Ulster Council’s Modernisation programme, all these positions are currently being reviewed.

	CAM 

County Executive
	27 b 
	Coaching & Games Development
	To employ 2 full-time GPOs for the county.
	As Above
	2 Full time GPOs are employed .In 2008/09 they will work with clubs and primary schools.

	Co. Executive Coaching & Games Development Committee Cumann na mBunscoil
	 27 c 
	Coaching & Games Development
	Coach Education: Investigate the feasibility of employing a full-time Coaching Education Officer within the county.
	To develop the management of coaching provision in order to provide coaching in all schools twice per year per school for at least 2 six week blocks
	To be carried forward to 2008.


	
	
	
	
	
	

	FDM/HDM/

Coaching Officer
	27 d
	Coaching & Games Development
	Go Games will be encouraged in all schools especially primary schools to promote the participation of children in schools and the games as fun for the children
	To develop suitable games in all codes so that participation and skills acquisition is maximized as opposed to a competitive only approach
	School Coaches organised   Fun blitzes at the end of each school coaching block to ensure fun and full participation for all children

	FDM/HDM
Coaching Officer
	27e
	Coaching & Games Development
	Seminars set up to promote Gaelic games to teachers and principals in integrated and controlled sectors additionally providing coaches to coach in integrated and controlled schools.
	To target and promote Gaelic games in integrated and controlled schools.
	In school Year 07/08 School Coaches were coaching in 9 Integrated Schools and a number of taster session were held in controlled schools.


	Co. Executive Coaching & Games Development Committee Cumann na mBunscoil
	 27 f 
	Coaching & Games Development
	Coach Education: Investigate the feasibility of employing a full-time Coaching Education Officer within the county.
	To develop the management of coaching provision in order to provide coaching in all schools twice per year per school for at least 2 six week blocks
	To be carried forward to 2008, the feasibility of employing a full time coaching officer

	HDM/FDM/Ulster Council RDO
	 28 a 
	Coaching & Games Development
	To establish and devise interim coaching courses for Antrim clubs and schools to supplement Foundation & Level Coaching grades.
	To increase the number of  adult coaches in every club and school
	Coaching Development Programme in football and hurling ran from October '07 to April '08

	Ulster Council – RDO/HDM/FDM
	28 b
	Coaching & Games Development
	Coaching courses at all the above levels are available every quarter (every 3 months) in all regions.
	To improve the standards of coaching in all schools and clubs.
	Extensive programme of Foundation, Level 1 in Football and Hurling held in clubs and schools through county


	CAM/

County Executive
	28 c 
	Coaching & Games Development
	Club mentors are required to re-visit their present level of coaching grade every 2 years (refresher courses) or opt for a higher grade .
	To increase the frequency of coaching courses for club mentors and teachers.
	Extensive programme of courses held from October '07 to April '08 to allow coaches to revisit previous courses undertaken and undertake higher level courses. 
New Coaching structures will be introduced in Autumn 2008 by GAA. Some courses were provided for teachers during school time 

	CAM/Co.  Executive
	28 d 
	Coaching & Games Development
	Fixtures: An All-County fixtures booklet will be completed and agreed by February 2007.
	To establish an All County Fixtures booklet for all codes.
	Electronic version of
 proposed fixtures produced and circulated to all relevant bodies and posted on Website. Decision taken not to produce hard copy due to unavoidable changes having to be made on a frequent basis.

	County Committee/County Sub Division Co mmittees/

Clubs 
	28 e
	Coaching & Games Development
	All clubs sign up to a Code of Conduct regarding the fulfillment of fixtures (failure to adhere to Code of Conduct will require a sanction on the club).
	To develop a culture of completing and fulfilling fixture obligations for all codes and at all levels.
	JE

	GAC/CAM/County Executive
	 28 f
	Coaching & Games Development
	Antrim will follow the national recommendations regarding fixtures, codes of conduct etc.
	As above
	JE

	FDM/HDM

Bord na n’Og
	28 g
	Coaching & Games Development
	U8, U10 and U12 teams will participate in Go Games activities.
	To promote GO GAMES to maximize participation, skills and fun at juvenile levels for all codes 
	Go Games have been held each month in South Antrim (SA) from March 2008, alternating between hurling and football. There have also been U8/U10/U12 blitzes. Go Games have been held in South West (SW) and while in North Antrim (NA) there have been conditioned games blitzes .
Some clubs in each division also have hosted very successful blitzes.

	FDM/HDM/

Coaching & Games Development Committee

Ulster Council RDO
	28 h
	Coaching & Games Development
	Club Development: Workshops for Coaching and Games’ Development.
	Ensuring that each club has a strategy for promotion of coaching and games.
	Workshops have been held in both hurling and football for club coaches on a divisional and all county basis plus a Coaching Calendar was  produced with details of the courses for 2008

	CAM/Development Officer/Ulster Council staff/

Regional Committees
	28 i
	Coaching & Games Development
	Club development plan seminars organized in the sub regions
	To ensure each club has an overall development plan.
	As part of the Ulster Council CPD 2008, a Club Development and Funding Information night will be held in October, 

Co Ordinator  Ryan Feeny plus  Club Development Conference in Nov 2008 

	CAM/

Development Officer/Ulster Council staff
	28 j
	Coaching & Games Development
	A generic audit template and workshops provided to clubs to assist in the development of club strategic plans
	As above
	As above

	Co Exec/HDM/FDM/ Coaching & Games Development Committee
	29 a
	Coaching & Games Development
	Development Squads/Schools of Excellence:
Regional Schools of Excellence will be established in West, North, East and South Belfast, Randalstown, Crumlin, Ballymena, Cushendall and Ballycastle
	To increase the numbers of players at various ages who avail of higher grade intensive coaching at all codes.
	In 2008 Hurling Development Squads have been on an all county basis , although at  u14 level , separate trials were held for NA and SA players.With regard to football there was separate squads for SA and SW at U14 and U15 level with U16 and U17 being on an all county basis.

	FDM/HDM/GPOs/ Coaching & Games Dev Comm/

Handball delegates
	29 b
	Coaching & Games Development
	30 players will be chosen for each regional School of Excellence in all codes at 16-17 years old, 19-20 years old.  (30x7 regions x 4 codes)
Total = 840 players.  Handball will choose 12 per region.
	As Above
	Players who reach county standard in this age group, 19-20, are catered for in the U21 teams 

	FDM/HDM/GPOs/Coaching & Games Dev Comm
	29 c
	Coaching & Games Development
	
	To increase the numbers of quality coaches available for higher grade coaching sessions.
	3 x Antrim Development Squad coaches attended DJ Carey Hurling School in July 2008 in Kilkenny 

20 coaches from NA attended a coaching weekend in Munster , some of the Development Coaches were in that group, both sessions were very successful . Football and hurling coaches had attended CPD courses in Antrim and Ulster . Monitoring  is undertaken , in liaison with clubs.

	County Exec/FDM/HDM/GPOs Coaching & Games Dev. Committee
	29 d 
	Coaching & Games Development
	Players will sign up to commitment contract to ensure full participation.
	To increase the annual number of coaching sessions for players and to ensure attendance at each session.
	Comhairle Uladh in 2008 put forward a template for DS that has a max of 12 sessions including the trials and matches 

	Referees Committee


	29 e
	Coaching & Games Development
	Referees: Referees Committee to be renamed ‘Referees Development Committee’ with responsibility for the overall development of refereeing within the county.
	One Committee with responsibility for the development and promotion or refereeing at Management level.
	Completed

	Management Committee

County Board
	29 f
	Coaching & Games Development
	Referees Coordinator becomes a member of the Management Committee.
	An officer with responsibility for refereeing at Management level.
	  Requires change of bylaw/ notice of motion to County Convention

	HDM/FDM/Referees Co-ordinator
	29 g
	Coaching & Games Development
	Establishment of a Referees’ Academy similar to the model that has been established at provincial level with 6-8 referees taking part in the academy on an annual basis
	A training model to improve the county’s ‘elite’ referees on an annual basis.
	 Ongoing

	HDM/FDM/

Referees 

Co-ordinator/

Referees Development Committee
	29 h
	Coaching & Games Development
	Quarterly referees seminars and workshops for all county referees.
	Continuing professional development programme for referees at county level.
	Assessment for referees  now in place for personal development

	HDM/FDM

Referees Coordinator

Referees Development Comm

	29 i 
	Coaching & Games Development
	Establish a referee-recruitment programme tied into the Coaching and Games Development programme.
	To improve the profile and status of referees within the county.
	 Recruitment drive completed Feb 08, Ongoing with Games Development

	HDM/FDM

Referees Coordinator

Referees Development Comm Cumann na mBunscoil

Bord na n’Og
	30 a 
	Coaching & Games Development
	Establish the Young Whistlers programme as a central theme to the county education and coaching and games development programme.
	Promotion of refereeing amongst young players and administrators.
	 Young Whistlers’ programme has been established in some primary schools and a new course ran in Jan 07 for club Young Whistlers, will be run again in 2008.

	Games Administration Committee

N. Antrim, SW Antrim
	30 b
	Rural Development
	Fixtures: Draw up an annual fixtures list that provides senior club players with games on a regular basis.
	A fixture list that ensures senior club players have at least 20 games per year spread over a reasonable time period.
	 In a season that runs from mid April to mid November this target would be met in football for the vast majority of our players within the Antrim league and championship schedule. In hurling it would be just about achieved for the majority when taking account of the Ulster league competitions and surpassed when challenge games  and Feis are included.  It must also be remembered that more than 50% of our clubs are dual.


	Executive Committee, 

N. Antrim, SW Boards
	31 a 
	Rural Development
	Governance/Administration: Investigate the feasibility of an appointment of an Education Officer to oversee the N & SW Antrim areas. This person would:

· Acquire and disseminate information about finances, grants & good practice that would help develop clubs.  He/she would assist with applications for grants, planning etc.

· Organise workshops that help inform clubs how  to operate more smoothly and informs about development plans, infrastructure etc.

· Liaise with governing bodies of GAA.

· Visit all schools to promote gaelic games amongst pupils and staff.

· Organise workshops/visits that highlight e.g. the effects of alcohol or drug abuse.

· Help clubs, schools & colleges to organize games, blitzes, summer camps etc.
	This person would:

· Acquire and disseminate information about finances, grants & good practice that would help develop clubs.  He/she would assist with applications for grants, planning etc.

· Organise workshops that help inform clubs to operate more smoothly and inform about development plans, infrastructure etc.

· Liaise with governing bodies of GAA.

· Visit all schools to promote gaelic games amongst pupils and staff.

· Organise workshops/visits that highlight e.g. the effects of alcohol or drug abuse.

· Help clubs, schools & colleges to organize games, blitzes, summer camps etc.
	In the absence of an Education Officer the following actions have been progressed.

All primary schools in SW and NA are receiving GAA coaching. The school coaches are promoting our games and are organizing Go Games during their coaching blocks where possible. 

NA had an U14 Summer Camp again in 2008
Successful Cul Camps were held again in Summer of 2008 in all of the divisional areas, with an increase in numbers attending over 2006 and 2007 


	Management 

N & SW Antrim Boards

Handball Committee 
	31 b
	Rural Development
	Facilities:  Investigate the feasibility of building two large indoor facilities that are centrally located; one in North and one in SW Antrim.  Each building would have a large hall, changing facilities, handball courts and meeting room and may be linked to education.
	These would provide:

· All-year round facilities for the coaching and playing of gaelic games.

· The opportunity to promote handball in N & SW Antrim.
	County  Centre of Excellence due to be built at Dunsilly, Antrim 

Indoor training facilities to be completed at Cuchullains Dunloy A  fitness suite and compact indoor hall  will be built at Con Magees, Glenravel 
Garron Tower is used by NA coaching for various courses

	Management 

N & SW Antrim Boards

Communications and 
PR Comm
	31 c
	Rural Development
	Encourage gaelic clubs and their communities to look for and secure all-weather facilities from their local councils.
	More all-year round training and playing facilities for gaelic clubs.
	In 2008 Kickhams Creggan have constructed a 3rd generation pitch with floodlights. 

Clubs have been using the Council astro-facility at Ballycastle for U13 league, it will be used again in 2008. Lack of all weather facilities in Moyle Council area. Some SW Clubs use Antrim Forum. There is an astro- facility at Erin’s Own GAC.

	ManagemenN and SW Antrim
	31 d
	Rural Development
	Research: Appoint a placement student or research student to carry out research about demographics and trends in rural areas of Antrim.
	A report that will inform and direct GAA planning and strategy in rural Antrim over the next 5 to 10 years.
	This has been completed on an all county basis by Eamon Prenter’s company (Strattan, Reynolds Chartered Surveyors) as part of draft guidelines to be used when deciding what infrastructure the county will develop for training facilities and has been presented to all relevant units for further discussion.


	CAM

Executive Committee

Ulster Council
	32 a
	Belfast
	Strategy: Establish an Urban Development Scheme in Belfast similar to Derry City Council.
	Set up a working group in partnership with Ulster Council GAA to focus on development of gaelic games.
	A meeting of the various parties is imminent to progress this initiative.

5 additional coaches are working in Antrim funded by DENI.

	CAM/Exec Comm/Ulster Council
Belfast 

Oversight Group

	 32 b
	Belfast

	Collaboration with Belfast City Council: Establish a link with Belfast City Council via councilors and staff with view to explore the possibilities of strategic partnership.  Set up working groups to oversee development of Belfast.
	Collaboration with local government to achieve social and GAA targets.
	A Belfast Strategy group has been set up in 2008  reviewing existing 
procedures and facilities.It has also consulted with councillors, clubs and divisional boards.

	CAM/Exec Comm/Ulster Council
Outside consultants

Belfast Oversight Group


	 32 c 
	Belfast

	Audit: Obtain figures on school numbers and local demographics which will focus on areas of development within the different clubs and areas.  The audit will also highlight the coaching requirements of the schools and clubs.
	Audit to establish the current level and stage of gaelic games in the city and also assist in setting targets.
	Figures for primary schools have been obtained, however school coaching may only be focused on 
Fundamentals and KS1 which is done by the Dept of Education School coaches 

	Belfast Oversight Group
	 32 d
	Belfast

	Planning: Draft a specific strategy with set targets which will assist the Antrim County Board, Ulster Council, Belfast City Council and key stakeholders.
	A plan for Belfast which will assist all the GAA stakeholders and local government in achieving a strong and robust GAA.
	The process of consultation with interested parties has begun
This can be updated by J Mc S or FQ

	Coaching Officer/

Dev. Managers 

County Board

County Board Education Officer
	33 a
	Schools
	Development of coaching in schools: 

Establish a club/school link education officer within County Management structure.
	Club/school link officer in place following Annual Convention elections 2006
	 Club/school link officer has not been appointed.


	Coaching Officer 


	33 b
	Schools 
	Ensure coaching provision on a regular basis in all schools.
	Every primary school in the county provided with coaching for at least 12 weeks per year (2 blocks of 6 weeks).
	Coaching provided to just over  100 ( out of  a total of 107 maintained and Integrated) schools in 2007/08 both football and  hurling 
Extensive coaching programme 

already in place for schools (just over 100 schools being covered) and ongoing.  The Ulster Council School Coaches (x5) began working  in Antrim on 5/11/07.As part of their remit they have to expand club/school links. The Antrim School coaches (x 6) encourage children to join local their clubs. 

Where possible, coaches will promote after school activity.

This is  already happening  in some areas , one of which is the Lagmore area in Lisburn council.

The Ulster Council school coaches will continue to operate in Antrim schools in 2008/09.
The Ulster Council coaches have provided some taster sessions for controlled schools in 2007/08 and will continue to do so.


	Ulster Council
(Fun damental programme) 
	33 c 
	Schools 
	Emphasis on year 8 pupil participation /competition
	Annual year eight competitions (possibly floodlit at Casement Park) started during year 1 of plan
	In 2007/08 a year 8 football league plus a blitz day .The final  of  the league was played at O’Donnells GAC. For hurling there was an indoor 5 a side blitz in Jan plus a 11-a-side blitz day in May.Ulster Colleges had their blitz days in June for football and hurling. 

	Development Managers
	33d


	Schools 
	Devise a pro-active coaching framework for all employed coaches including GAA education,games promotion, developing club/school links,accountability etc 
	.
	School coaches follow lesson plans that have been compilied icluding P1 to P7 .The Ulster Council coaches work with the age groups in Foundation

and KS 1.

 

	Club schools links officer
	33e 
	Schools 
	Ensure all coaches can coach all codes.
	Coaching education programme to develop qualifications of present coaches in all codes
	Induction week for school coaches covered both football, and hurling coaching  which enabled the coaches to be confident in coaching both hurlilng and football when in the schools 

	Coaching and Games 

Committee
	33 f

	Schools 
	Promote positive discrimination in coaching re: specifically for female teachers/teaching students.
	
	One of the Antrim school coaches for 2007/2008 is female plus two of the Ulster Council School coaches who will  be working in

Antrim are female. Teachers, male or female are encouraged to get involved with sessions.
The Ulster Council, two female coaches will be working in Antrim schools again in 2008/09.
 Third Level Colleges are providing Foundation courses for football and hurling. These are available to all students.


	Education Officer
Staff
	34 a
	Schools
	Develop links with QUB, University of Ulster, Stranmillis University College, St. Mary’s University College to further develop provision of schools’ coaches with particular reference to PE student school placement.
	Increase number of female teachers/teaching students/6th year students in Antrim with foundation level coaching qualifications.
	Ongoing programme of Foundation courses held in Universities, Further Education Colleges and schools with 6th form students as there are GAA Development Officers working in the Universities and Colleges of Further Education.


	Education Officer

Staff
	 34 b
	Schools
	As above with 2nd level education providers e.g. 6th year students.
	Increase number of female teachers/teaching students/6th year students in Antrim with foundation level coaching qualifications.
	Ladies GAA are now organizing coaching courses for clubs both Fundamentals and Foundation plus many females attend the CPD courses organized in Antrim for clubs ie 

	Coaching Committee
Staff
	 34 c 
	Schools
	Provide appropriate coaching software to all schools with associated training in use.
	All schools to be equipped with appropriate coaching software by end 2007.
	GAA had launched The Fun Do coaching resource covering hurling and football at a promotional price of £35, only a few took up offer.Previously all the primary schools had been supplied with the Ceim ar Aghaidh coaching resource in 2006 and in 2007.

	County Board
	 34 d 
	Schools
	Provide greater access to Casement Park for school use.
	Planned timetable of schools’ use of Casement by beginning 2006/2007 school year
	In 2008 the SA Cumann na mBunscol had their finals day covering Hurling,,Camogie, Football and Girls Football.Some Ulster Colleges finals were played at Casement. The year 8 final was not played at Casement in 2008. School fixtures to be included in Master plan of use of Casement.

	County Board

Education Officer
	 34 e 
	Schools
	Clubs/Schools links:

Establish a club/school link officer in every club.
	Club/school link officer in place following Annual Convention elections 2006
	Has not been appointed 

	Cumann na mBunscoil
Coaching Committee
	 34 f 
	Schools
	Establish clear definition of roles/responsibilities for the above including monitoring role.
	Ensure all clubs have “Coaches/Parents Code of Conduct” by 2007/2008.
(emphasis on child protection)
	Still to be implemented

	Vocational schools/

Colleges
governing bodies
	 34 g
	Schools
	Ensure a club/school link officer in every club.
	Roles/responsibilities established prior to election with input from all relevant bodies.
	Some clubs have people appointed to this role. 

	Club/school links officers
	 34 h 
	Schools
	Provide training for these officers to ensure development of long-term and sustainable club/school links.
	All clubs to  have a club/school links co-ordinator in place following 2008 AGM
	Training can  be provided when county policy is in place 

	Staff
	 34 i
	Schools
	Audit current club/school links with view to ‘filling gaps’.
	Training for all club/school links officers provided by County Board during 2007 closed season.
	Can be implemented when county appoint Club/school link officer

	Ulster Council staff
	34 j
	Schools
	Source information on good practice re. club school links (within & outside county) and publish/circulate best practice documentation to schools and clubs.
	Audit completed by county club/school links officer prior to provision of the above training.     
	Club Maith programme from Comhairle Uladh will be introduced in 2008/ 09 

	
	
	
	
	
	

	Ulster Council Staff

County Board

County Board Education Officer

Cumann na mBunscoil 
	35 a 


	Schools 
	Develop club/school links with those schools not normally associated with Gaelic sports
	Best practice documentation in place for above training.
Following above developments non-traditional GAA schools (to include maintained, controlled, integrated) to be approached by county representatives offering club links programme by end of 2008.


	In 2007/08 the Antrim Schools’ Coaching Programme, coaches have been in nine Integrated Primary Schools and one Post Primary Integrated College. The Ulster Council Schools’ Coaches working in Antrim have begun to provide Controlled Schools with taster sessions of Fundamentals, Hurling and Football and to develop links.


	County Board 
County Board Education Officer


	35 b
	Schools 
	Action: 

Establish a ‘Think Tank’ approach to guide future development over span of plan.
	“Think Tank” established during year 1 of plan and reporting back to County Committee within 6 months.
	See 35c below ref St Mary’s CBS.  

	Cumann na mBunscoil,
Ulster Colleges 

Vocational schools 

Coaching and Games Committee

Teachers in post primary schools 


	35 c 
	Schools 
	Emphasis on strengthening/consolidating Year 8 pupil participation/competition.

(see 33 C   ref year 8)
	Win Mageean /Mac Rory/ 
McLarnon Cups 

during life of plan. 


	St. Mary's and St Malachy's College both entered A section of Ulster Colleges Year 8 football blitz competition .
St. Mary's CBGS entering Mac Rory Cup in School Year 08/09, we need to offer/provide support to both schools to ensure that they can maintain and develop at this level. 

Blitzes were organized for year 9 and year 10 for post primary schools in hurling and football.


	Ulster Council 
Staff

County Board
	35 d 
	Schools
	Utilise facilities at Colleges of Education/Universities for benefit of 2nd level students.
	University facilities being used regularly by local colleges /vocational schools by year 2 of plan 
	Two of the regional hurling and football blitzes for Antrim/Down post primary schoos were held at Queens Playing Fields in 2008. 
Antrim Year 8 All Star Hurling  trial was held at UUJ.

	County Board 
	35 e 
	Schools 
	Create an overall Schools committee within the County.

 
	Committee established and meeting regularly throughout school year.
	The Post Primary Antrim All Stars’ scheme has been initiated with each successful nominee receiving an Antrim jersey. 

In 2007 the Antrim Coaching and Games committee has representatives from Cumann na mBunscol, Vocational Schools and Colleges.

NB: The other members of Coaching and & Games committee include: , NA Chairman, SA Secretary, SW Chairman

Youth Officer, FDM and HDM..
Alternatively, the County has provided resources ie Casement Park for finals, Woodlands for C Hurling Blitzes, Antrim blitzes and Ulster Colleges Blitzes 
In 2008 jerseys were presented to YEAR 8 Hurling and Football and the same for YEAR 12.


	County Board
	35 f
	Schools 
	Ensure all clubs are aware of both the body’s existence and its roles/responsibilities


	Information session with all clubs to take place to disseminate committee role.
	A schools committee comprised of teachers from the secondary and primary sector alone is now in operation. Representatives from Cumann na mBunscol, Ulster Colleges and Vocational sectors have all been present at C&GD Committee

	County Board
	 35 g 


	Schools 
	Encourage all clubs to work closely with the committee at local level for overall benefit of GAA activity in county


	Accountability framework built into process.
	North Antrim C&GD Committee have had meetings with Cumann na mBunscol in North Antrim to develop school/club links.

South Antrim Committee have met with Cumann na mBunscol re. Use of grounds and running of primary school competitions.

	County Board
	 35 h 
	Schools 
	Link the work of the committee with the county finance committee/Club Aontroma.
	Provision of adequate and justified finance to ensure plans of committee come to fruition.
	The county through the Coaching Officer has made donations to Cumann na mBunscol in 2007 and 2008 towards the cost of the games between Belfast and Dublin schools.

The county sponsored the all county Cumann na mBunscol awards in 2007.

	County Executive /County Committee
	36 a
	Finance
	Finance Committee: Establish Antrim County Board Finance Committee – chaired by County Treasurer.
	Proper and effective control of all aspects of county finances.
	An informal finance committee operated around key fundraising events such as the Saffron Sweep.

	Finance Committee

Club Aontroma
	36 b
	Finance
	Appraisal: Carry out an appraisal of the current position regarding finances and assets of the county.
	Report and suggest recommendations to the committee followed by the implementation of the suggested outcomes.
	County Officers + Vice Treasurer regularly consult on financial matters so that optimal decisions can be reached.

	Finance Committee
	36 c
	Finance
	Procedures and Budget: Draw up financial systems and procedures with strict authorization limits, to include sourcing, receiving and recording income and control of expenditure.
	Suitable budget and authorization limits in place and the ability to respond in a timely and accurate manner to queries.
	Substantial procedures are in place and these are monitored/reviewed on an ongoing basis. These procedures have been submitted to Sport NI for grant applications and approved by same.

	Finance Committee
	36 d
	Finance
	Financial Plan: Produce a financial plan for the next five years, giving detailed projections of income and expenditure and the financial implications of implementing strategic plan.
	A realistic and achievable five-year financial plan which has the flexibility to be reviewed and amended on a regular basis (at least annually).
	A plan per se is not yet in place but substantial groundwork has been done to construct a cash flow projection for the next 3-5 years which would then be reviewed/amended at appropriate intervals.

	Finance Committee

County Development Officer

Club Aontroma
	36 e
	Finance
	Sources of Funding: Identify and exploit all possible funding opportunities. Widen existing avenues of funding, research new avenues and adopt a proactive approach.
	The county is placed on a sound financial footing and is enabled to generate a surplus.
	Sponsorship & other fund-raising opportunities are continually being sourced where possible

	County Executive
	37 a
	County Teams
	Player Support:  Provide the best possible management systems for our county teams.  Identify gaps in our setup (individual training programmes, diet requirements, physiology, strength & conditioning etc).
	Professional support systems for our county teams to be in place by November 2007.
	Ongoing. A specific member of county management committee appointed to liaise with each of the county teams apart from county minor hurlers. Regular communication with management teams now occurs. Reviews carried out by all county management teams at the end of season with representatives of County Executive Committee.

	County Executive
	37 b
	County Teams
	Management:  Establish selection recruitment and interview procedures to be applied when appointing future managers at all levels.  Set up interview panels with adequate expertise to assess candidates with particular awareness of continuous experience.
	Personnel meeting criteria for posts to be sourced and made aware of their role as soon as possible.
	Completed and implemented last year when senior hurling and football managers were appointed.

	County Executive
	37 c
	County Teams
	Training:  Establish a proper training regime for our county teams with support facilities to cater for all our teams’ needs.  

Draft a code of conduct/agreement that will clearly outline the players’ benefits and responsibilities.  

Establish procedures with fast and efficient lines of communication to and from Executive.
	Improved standard of organization in county teams.  Clear understanding of the role of player and manager and clear communication structure.
	National Code of Conduct/Contract drafted for County Managers/Coaches with County Management to be implemented next year – passed at Congress 2008. Liaison officers appointed with direct lines of Communication to County Management and Executive Officers. All standards met with respect to provision of Equipment etc to County Players. Much improved access to training facilities. County team finance work-group currently being appointed to deal with Player welfare and Expenses since Enhanced Expenses scheme passed at Congress 2008




	County Executive

Committee Chairs
	37 d
	County Teams
	Committees:  Review the roles of football and hurling committees with a view to establishing mechanisms to better promote both codes.
	A more efficient support system for hurling and football.
	Hurling Committee dissolved following changes to bye-laws. Liaison officers appointed to all County teams.



	*  Team Managements

 
	37 e
	County Teams
	Recruitment: Develop a scouting network for all levels in both codes.
	To have systems in place for U14 and U16 by year 2 end and for all teams by end of year 5.
	At present players for under age county teams are identified through trials and they are open to everyone. Clubs and schools can forward names for panels.
More formal procedures need to be implemented and proposals are now being considered.

	County Executive involving Finance Committee Servicing Officers and players reps.
	37 f
	County Teams
	Generate more spectator support for County teams through more visits to schools and club juvenile sections.
	Increasing the profile and ‘brand’ of Antrim Gaelic Games.
	For the Ulster Championship, Ulster council had supplied promotional passes to each county and these were then distributed by the school coaches to the primary schools that they were coaching in. The passes were valid for USHC and the Antrim v Cavan SFC


*  This had been assigned to Marketing and PR Committee and Club Aontroma in error.

   Chontae Aontroma

